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GOALS INITIATIVES OUTCOMES

PEOPLE

Strengthen partnerships that make a difference
for our Students

Engage and build effective, sustainable
relationships with Whanau

Implement sustainable and intentional
leadership development to ensure coherence,
consistency, and improved student outcomes.

Students will embrace the connection with others
and the community; and understand the values
needed for life

Staff will grow as leaders to ensure they are
teaching effectively and helping every student
succeed

PLACE

Create an environment that welcomes, embraces
and celebrates all

Embed the principles of Te Tiriti o Waitangi within
our school life

Value and celebrate the diversity of our school
community

Integration and alignment of E ti tangata into our
everyday practice

Students will understand, value and celebrate the
different cultures; have a sense of belonging; and
know who they are and where they come from

Students and staff will embrace the philosophy
of E Th Tangata to promote a culture where
everyone is valued, and success is celebrated
collectively.

PURPOSE

Provide a learning environment that is
learner-centred and future-focused which inspires
our Students

Raise student achievement through high-quality
teaching so that our students achieve their
potential

Embed a schoolwide career framework to inspire
and equip students to explore, plan, and achieve
their aspirations

Students will learn by utilising their cultures;
engage and have success in learning; and connect
to the pathways they are passionate about

Staff will deliver culturally responsive, high-quality
teaching and pathways mentoring to empower
student success and connection to future
pathways.




